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Branding

The “east” branding was developed through consultation with
community members.

These were the most popular images voted on by children and
adults and were utilised in a pride building campaign during the
2016-17 project.
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Partnership & Funding

About Gippsland Lakes Complete Health

Gippsland Lakes Complete Health (GLCH) is a high profile health service
provider in East Gippsland. It is noted for its extensive range of health and
community services, its ability to relate to and provide services to the most
disadvantaged communities, and its championing of the social model of
health. GLCH has sites in Lakes Entrance, Bairnsdale, Bruthen, Metung and
Nowa Nowa, and provides outreach services throughout East Gippsland.

Partnership

GLCH has a strong partnership with Uniting. We also have a long and
respected history of engagement with the East Bairnsdale community. This
updated community consultation builds upon the original findings and report
from 2016-2017. The consultation identifies changes and issues within the
community via the voices of residents.

Both GLCH and Uniting recognise that effective community consultation
enhances and greatly assists with planning, decision making, participation and
improved outcomes for the community.

Consultation Funding

This community consultation was made possible by the Commonwealth
Government, Communities for Children (CfC) initiative. Uniting Vic Tas is the
CfC Facilitating Partner in East Gippsland. Uniting commissioned Gippsland
Lakes Complete Health to consult with community and write the original
report in 2016 and to conduct this 2021 consultation update.

CfC aims to improve the health and wellbeing of families and the
development of children from birth to age 12 and beyond to 18 where
appropriate. The five key guiding principles of the East Gippsland CfC are:
strong outcomes-focused community collaborations and partnerships; strong
partnerships with the Aboriginal Community guided by self-determination
principles; reductions in the incidence of family violence; innovative service
access in rural remote communities in Outer Gippsland; and community
recovery strategies which are responsive to local needs.
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Executive Summary

The original East Bairnsdale Consultation and Engagement Project (EBCEP) in
2016-17, set out to discover firsthand the views, needs, issues and vision for
children and families residing in a particular locality within East Bairnsdale,
known as East.

This updated report reviews the community profile, examines the results of
the 2021 consultation and provides recommendations for action. The
consultation occurred with the Covid-19 pandemic restricting community
gatherings. Consequently, residents were surveyed via phone, electronically
and some face to face individual discussions.

The original consultation involved a combination of face to face survey, focus
groups and community gatherings in the park for residents to vote on issues
and actions. This update has been less ambitious but confirms that many of
the original issues and actions are still very relevant and require ongoing
advocacy.

Key themes that emerged from the 2021 consultation are:
Violence and safety
Parks and playgrounds
Services for children and families
Community pride and social connection

These themes mirror the previous consultation, which is not surprising with
only minimal changes having taken place in the past five years. These are
discussed in the section Change since 2016 Consultation.

Resident's value their parks and playground spaces but do not feel safe in
public areas. Parents are concerned for their children's safety and identified
unsafe playgrounds, violence and speeding cars as some barriers to living
well in East.

Many are concerned about the lack of activities and opportunities for children
and young people, further exacerbated by Covid restrictions over the past two
years. There is an evident lack of connection between adults as well, with
many requests asking for more family fun days in the park, support groups or
parent coffee/playgroups situated locally.
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There is a tired and neglected appearance to parts of East, which residents
are ashamed of, and regularly commented on during this consultation. Some
wish they could clear the rubbish, clean up the graffiti and lift the level of
pride. We asked residents what they heard other people say about living in
this particular locality in East Bairnsdale. Overwhelmingly the responses were
negative and involved perceptions of crime, violence and a place of last resort
to live. This is a locality asking to be noticed and renewed. It needs investment
in infrastructure, services and an image overhaul.

The findings from this consultation are prioritised into achievable
recommendations from page 26. Key organisations are strongly encouraged
to work actively in their spheres of influence with these recommendations in
mind. This community needs organisations and authorities, who are change
makers, to get behind the recommendations. Do not judge this community by
driving through quickly. Stop, meet people, listen and use your capacity to
build on the strengths in East and inspire further action.
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Background

Community Profile

The East Bairnsdale community is situated on the eastern side of the Mitchell
River and is considered part of the larger Bairnsdale township. East Bairnsdale
encompasses a substantially larger catchment of people, households and
infrastructure than we focus on within this consultation report. The area of
consultation has a strong focus on families living in the Government housing
area within East Bairnsdale, located in the box on Map 1.

According to the Australian Bureau of Statistics (ABS 2016), East Bairnsdale
region (which extends to Paynesville on ABS) has a population of 1300 people,
a much larger cohort than the focus of this consultation. Of the 348 families in
this larger ABS region, 29% are one parent families, 27% couples with children.
Aboriginal and Torres Strait Islander people make up 8.6% of the population,
approximately 112 people. During this consultation we connected with 42

households.

In terms of employment (ABS 2016), 45% of employed people worked in full
time positions and 38% in part time. This has increased since the 2011 ABS
data. 9.2% of people were listed unemployed. The main employment areas are
aged residential care services, bakery product manufacturing and takeaway
food (ABS 2016). Patties is located in East Bairnsdale and is a major employer

with 570 staff (Patties 2021).

There are 86 children aged less than 14, a significant drop from 260 children in
the 2011 Census data. The authors of this report question the accuracy of this
data and note that the 2016 Census was the first to go online and there were
reported issues with this Census at the time.
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Map 1. Shows the section of East Bairnsdale this report relates to, relative to
the Mitchell River and shopping precinct of Bairnsdale.



EAST within East

The original East Bairnsdale Consultation in 2016 specifically targeted the
government housing area known as East, within East Bairnsdale. East is an
unofficial name given by residents and visitors to the community. This updated
consultation included the same residential area.

East consists of approximately 240 households with a high percentage of
government and aboriginal housing that is located 2.5 km drive or walk from
the shopping precinct of Bairnsdale, See Map 1.

The streets focused upon in this consultation include: Lucknow St, Cameron
Cres, Flett Crt, Vivian Crt, Hoddinott St, Humphrey St, King Crt, Walker Crt,
Norton Crt, Heath Crt, Royal Crt and Moon Crt.

There are other streets nearby that contain predominantly private housing and
these were not included: Crooke St, Macrae St, McKimmie Crt, Eastcoast Crt
and McEacharn St. These streets are however included in the promotion of
any organised community activity.
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Map 2. Two consultation areas within East. Major streets, parks and bus stops
are highlighted.
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Existing Infrastructure

The subdivision of this area and subsequent construction of public housing
occurred over 50 years ago (Bairnsdale Advertiser 1967). From the beginning
there has been opposition and concern regarding the housing development,
see appendices for historical articles accessed through the Bairnsdale
Historical Society.

Although the subdivision provided important green space by way of the two
parks, it wasn't until many decades later that playground equipment and
lighting were installed. There are no public toilets and the playground
equipment is aging and in need of updating.

The housing development was constructed more than 2.5km from the main
shopping precinct of Bairnsdale which for many residents is not easily
accessible due to a lack of private transport and limited mobility with young
children and prams. There is a twice daily bus service (Mon-Fri), however for
aged or disabled residents this requires a lengthy wait in town for a return bus.
Families needing to travel to the swimming pool, recreation centre or hospital
on the western side of Bairnsdale face a lengthy excursion with a change of
bus in town.

For some years there existed a small neighbourhood general store, but this
has been closed for many years and the dwelling converted to private
housing.

The Community Hub on Hoddinott St has a foodbank facility Tuesday and
Thursday but there are no nearby shops, schools or medical facilities
accessible to residents. Also, without any school, hall or large location to
meet, celebrate, run programs or workshops, community interaction is
severely hampered.

Page 7 | EAST Update 2021



Located within or very close to East:

+ When the original report was produced, East had two well utilised Early
Learning Centres in operation on Lucknow Street. An Early Learning Centre
operated by Uniting Care Gippsland and a Steiner Kindergarten, Wild
Cherry. Both buildings are owned by East Gippsland Shire Council (EGSC).

These have both ceased operating. Wild Cherry co-located their Kinder
program with the main Steiner School in West Bairnsdale. Uniting
Gippsland closed the ELC at the end of 2021.

- Two parks with playground equipment and a 1/2 basketball court,
Hoddinott Street Reserve and Cameron Crescent Reserve, managed by
EGSC.

+ A Community Neighbourhood Hub at 24 Hoddinott St, operated by
Quantum Support Services.

- One Telstra payphone near the Exchange Food Store on Princes Hwy
(There were four in 2016).

+ Bus service linking East to the town centre Monday - Friday. Bus stops
shown in Map 2.

- The East Gippsland Rail Trail (walking, cycling), access within 1km.
+ The Mitchell River and riverside walking track within 2km.

+ Sports ovals at Howitt Park within 1km.

+ Lucknow Recreational Reserve within 3km.

+ Howitt Park Bowls Club within 1km.

Page 8 | EAST Update 2021






Change Since
2016 Consultation

- Installation of public drinking fountain and water tap at Hoddinott Street
Reserve.

- Shade sail installed above playground equipment in Hoddinott Street
Reserve.

+ BBQ area tidied and concreted in Hoddinott Street Reserve.

- Improvement in glass and other rubbish being picked up before mowing in
Hoddinott and Cameron Crescent Reserves. Mowing was also happening
on a regular basis. This however has failed to happen during the past two
years and the playgrounds have not been as accessible for children to play
in due to long grass, broken glass and needle syringes.

- Seat restored by volunteers and installed in Cameron Crescent Reserve.

+ Mural painted on rebound wall in Cameron Crescent Reserve (EGSC Arts
Funding).

+ Residents report that although there are still dogs roaming the streets, the
Ranger appears more regularly.

+ The E.B Community Hub on Hoddinott Street is usually open four days a
week, operates a foodbank service and community programs.

+ New public housing being constructed in 2021/22. Some poor quality
housing has been demolished and two units constructed on the block
instead of a single dwelling.

Many of these improvements have occurred through advocacy by GLCH
staff and Quantum staff at the E.B Community Hub.
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Consultation, Aim
and Methodolgy

This consultation is an update on the 2016-17 report. Uniting Gippsland,
Communities for Children and Gippsland Lakes Complete Health, wish to hear
the current needs and issues for children and their families that reside in East.
Previous consultations have been conducted by GLCH, Quantum, Good
beginnings and Neighbourhood Renewal for different purposes over the years.
There are consistent themes that continue to surface because residents still
want to see positive change in their area especially concerning playgrounds
and safe activities for children, safety, street appeal, housing quality and
access to services/facilities.

A letter to residents was delivered to all homes during September 2021.
Residents could access an electronic survey via a QR code, enter a link into
web browser or contact Health Promotion staff direct and be surveyed over
the phone. Some door to door surveying occurred once the Covid restrictions
eased.

Residents were asked specific questions, similar to the 2016 survey and
encouraged to expand on any topic they felt strongly about. Set questions
were asked but this did not limit discussion.

All responses were collated through Survey Monkey and key themes
identified. The second level of consultation occurred at a family fun day in the
Hoddinott St. Reserve (22nd December 2021). Our survey data was presented
as a short list of actions and residents were asked to vote on their priorities for
the community.

The voting results culminated in a shortlist of identified issues for further
action. See Examining Results for the detail.
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2021 Survey Results

Findings from the 2021 household consultation were compiled using the
software Survey Monkey and Excel. The following data is presented in order
of question. 42 households participated.

How long have you lived in East Bairnsdale?
Most residents surveyed have lived in East for more than a year.

How many people live in your household?
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What age group are you? What are the issues in East Bairnsdale?

114 responses, categonsed and expressed as %
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How do we improve these issues?

181 responses were collected on ways to improve the issues. These have
been categorised into the table below and the full list of responses is included
in the appendices. This table shows the priority areas for improvement and
where solutions are most obvious to those surveyed.

The ideas for improvements were shortlisted into a table for residents to vote
on in December. This can be read in the section, Voting on the priorities for
East.

181 responses, categorised and expressed as %

Violence & Safety 18%

14%

Parks/Playgrounds

Children 37%

§|

Community Pride

Drug/Alcohal . 2 50

Roaming Dogs . 3%

Transport l 1.5%

Community Hub/Other . 3%

shop/Cafe - 5%
0 10

What are some of the good things about living in East Bairnsdale?

20 30 40

Residents value their neighbours, friends and family connections. Parks and
outdoor spaces rate highly as well.

100 responses, categorised and expressed as %

People, Meighbours 4%
Parks 14%
Quiet location 11%
Cormmunity Hub 9%
Location 7%

Affordable Housing 5%
Mothing Good 5%

Kirdergarten 3%

Other 2%

Page 13 | EAST Update 2021



What programs or services are you involved in, either in East Bairnsdale or
elsewhere?

Compared to the 2016-17 report it was obvious that the Corona Virus
restrictions had impacted most activities that families would be involved in.
We received very few responses, and these consisted primarily of activities
and services accessed at the Community Hub on Hoddinott Street. Outside of
East, people accessed healthcare and educational services.

What do you hear people say about living in East Bairnsdale?

There were 71 responses and all but 7 were negative comments related to
crime, criminals, violence, drugs, alcohol, bad people, bad housing, fights,
neglect and more. In the next section, read more about this in Community
Connection and Pride of Place.

What programs, services or activities would you like to see happening in
East Bairnsdale?

There were 106 responses. We have included many of these answers into the
discussion in the next section. The full list can be read in the appendices
along with ways to improve East. The key themes from the responses include:

+ The Community Hub. Increasing the range of activities, especially for
children. There were requests for the Hub to be open more days and for
longer hours.

Families feeling supported. Parent support, alcohol and drug services,
mental health services.

+ Activities for children. Families are looking for affordable opportunities
locally for their children to access. There were many requests for after
school and school holiday activities.

+ Connecting people. There is an increased sense of isolation evident with
Covid restrictions limiting how people interact. Residents want local
opportunities for people to meet their neighbourhood. Some ideas
included regular family events in the park, organised coffee catch ups in
the park or at the Hub.

+ Community infrastructure. There are no venues for indoor activities
other than when the Community Hub is available. There is no space for
larger group activities at this venue.
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Voting on Priorities

A family fun day was held on December 22 in Hoddinott Reserve. This was the
first community event in more than two years and brought many families
together in a festive atmosphere.

Residents were asked for their feedback on the following recommendations
for action.

There were approximately 180 adults and children in attendance for this BBQ
and games event.

Environment and look of East Total Votes
Playground Improvements (New equipment) 19
Free hard rubbish collection 16
A shop for essential food items 15
Better housing (insulation, more bedrooms, lower maintenance) 14
A local Kindergarten facility 13
Improve the appearance of neighbourhood and parks 13
Bigger indoor community space 10
Community art projects 10
Front lawns getting mowed (a business for young people perhaps?) 8
Clean off graffiti 7
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Safety in East Total Votes
Fence on Hoddinott St along park to keep small kids safe. 20
Feeling safer in the park 18
Slow down cars on local streets 14
Better street lighting 12
Reduce violence 11
Remove roaming and dangerous dogs 10
Install CCTV (Park, private houses, hot spots) 7
More police patrols 7
Services we would like in East Total Votes
- Children's programs after school 18
School holiday programs 18
The Community Hub open more 13
Playgroup weekly 11
Parent support group 1
Drug and alcohol support group/therapy 10
Indigenous youth worker to run activities 8
Community gatherings in park 7
More activities for kids at hub 7
Sporting activities in the park 5
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Examining Results

1. Violence and Safety

32% of responses were concerned with feeling unsafe in East. Issues included
speeding cars, poor street lighting, not feeling safe in parks or walking along
streets, roaming dogs, hearing violent fights and witnessing the effect of drug
and alcohol use. Parents expressed worry for their children's safety and don't
allow them to visit the playgrounds or walk to friends' houses unless in groups
with adults.

Residents suggested a range of ways to improve their neighbourhood safety.
+ Security cameras in parks; access to affordable home security systems.
+ Speed humps along Hoddinott, Humphrey and Lucknow Streets.
* Increase police patrols and change up patrol times.

+ Support for people using drugs and alcohol, which residents say fuels
disputes and increases violence.

+ Reporting dangerous and roaming dogs to the ranger. Residents are tired
of contacting the ranger about the same animals.

Recommendations

1.1 Request East Gippsland Shire Council (EGSC) assess suitability for speed humps and other *hoon”
responses.

1.2 Request relevant public safety organisations assess Hoddinott Street Reserve for security camera
installation.

1.3 Highlight community concerns and the priority list with EGSC and local Victoria Police leadership.

1.4 Present report to relevant alcohol and drug service organisations (prevention and treatment) and
advocate for targeted support in East. I

1.5 Inform and teach residents how to best contact EGSC ranger. There is an app called
Snap-Send-Solve that may suit better than phone contact.

In comparing these results with those in 2016-17, most of the same issues have
been highlighted. There is a greater emphasis on drug, alcohol and fights in this
consultation that has been attributed by residents to the Covid pandemic
restrictions and people spending more time at home. Some residents observed
there was a sense of hopelessness in the neighbourhood and increased isolation.
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2. Children and Families

A significant proportion of responses highlighted the concern families have for
their children. Not only their safety but the lack of affordable sports and
activities they can access. Many families do not have transport, so a local
community option is seen as essential to parents.

Residents stated there was nothing for kids to do in East, the hub isn't open for
after school activities, there hasn't been a family event in the park for more
than two years (Covid restrictions), and it is unsafe for kids to play alone in the
parks. The local kinder closed at the end of 2021 (Uniting Gippsland Managed)
and families will need to find space in another facility in Bairnsdale. There is a
risk that without this local service and a lack of transport, families will not send
their three and four year old's to a Kinder program.

Families listed many things on their wish list for children. From wanting a local
school to after school activities in the park and children focused activities at
the Community Hub. Increased safety, an adventure playground and a local
Koori youth worker were all suggested. Parents want more community events
in the park, kids sport options, a homework club and parent/family support.
Some people are determined to “escape” East and move to a location with
safe streets, nicer houses and less violence.

Recommendations

2.1 Present findings to the Children's Wellbeing Collective with a view to
increase services and activities from all children focused organisations.

2.2 Explore support for parents and families. Instigate parent coffee
mornings to increase connection.

2.3 Request the EGSC consider best use for existing Kinder buildings,
involving the community in any discussions.

2.4 Support the Community Hub to offer a variety of children focused
activities.

2.5 Relevant organisations commit to regular school holiday activities
program in the Hoddinott Park.
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3. Parks and Playgrounds

23% of responses expressed concern for the parks and playgrounds. There are
two recreational park spaces with playground equipment, Hoddinott Street
Reserve and Cameron Crescent Reserve. There is also the nearby rail trail and
the sports ovals at Howitt Park within 1 km.

Issues included: The aging play equipment and lack of variety for all ages,
broken glass and rubbish, infrequent mowing (this has been a very wet year
with rapid grass growth), feeling of neglect in Cameron Crescent Reserve and
offensive graffiti. People also reported that a lack of public toilet facilities has
meant families don't use the parks for long, playgroup can't meet there,
community gatherings are restricted and there were reports of
defecation/urination in the park.

Improvements to the parks have occurred since the 2016-17 consultation.
Installation of a drinking water tap, shade sail and an improved BBQ area in
Hoddinott Street Reserve. In Cameron Crescent Reserve residents installed a
bench they restored and GLCH created a mural on the rebound wall with
EGSC Arts funding in 2018.

There is no doubt that both parks have great potential for improvement, as
places for community gathering and recreation. These parks should also be a
point of pride for residents and not reinforce feelings of shame and
unworthiness (see Community Connection and Pride of Place).

Recommendations

3.1 Request East Gippsland Shire Council (EGSC) consider playground equipment
upgrades and safety fencing. Consider a bike track for Cameron Crescent
Reserve. S

3.2 Research other funding streams for playground improvements (service clubs,
Aboriginal Health Organisations, sport and recreation funding).

3.3 Request Parks and Gardens Dept (in EGSC) pick up glass/rubbish before mowing
and audit rubbish bin level in Hoddinott Reserve.

3.4 Investigate installation of safe public toilets for Hoddinott Reserve. This is needed
for community gatherings, family convenience and playgroups that utilise the
park regularly.
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4. Community Connection and Pride of Place

Residential satisfaction and community connection contribute to a person's
overall quality of life and sense of wellbeing.

This consultation once again shows the concern that residents have with the
state of the housing, unmown grass in front yards, neglected hard rubbish on
kerbs, car bodies, mattresses, lounges abandoned but on private property.
People stated they wished the graffiti would be removed more regularly and
that people would take pride in their homes.

Residents stated that there is a sense of apathy and hopelessness in the area.
“There's anger and frustration and people don't want to live here!”

We asked people what they heard others say about living in East. There were
62 negative responses compared to a handful of positive ones. Mostly the
reputation concerns drugs, alcohol, crime, not being safe and that it's a place
no one wants to live in

A direct selection of quotes include:
+ Not safe for kids
« There's crime here
+ Filled with criminals
+ Come to fight
+ Too many hoons of a night
+ Not great living due to drugs and violence
+ Not safe, even in your house
+ Bad place
+ Full of drugs
+ Violence
+ It's the bad part of town
+ Rough place

+ People hate the drugs and alcohol

« Too much crime
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« It's dangerous

+ People tell me they wouldn't want to live here. It has a reputation for
being dirty, with high alcoholism and crime

« It's a dangerous place
+ Has a reputation of theft and dodgy
+ Not safe and don't want to spend time outside just in case

+ Scary place to live

+ Drugs and alcohol

+ Bad people live there
+ It's a drug den you can't walk around there

+ You will get robbed

+ |, and locals | speak to are worried about being a victim of crime

+ I won't let my children go out alone

+ Game to live there

+ Only drug users live there

+ Not a good area to live

+ It's a ghetto

« It's the bad part of town

+ It's the Bronx only bad people live there

+ Even the streets have hames..criminal crescent, who dunnit street
+ Last resort place to live

+ Cars doing burn outs

+ It's full of commission homes

+ Some houses look like a dump site.
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There were many suggestions on how to improve the appeal of the area and
increase the connection between residents. Encouraging people to maintain
their yards and houses with incentives, starting a mowing business for young
people based at the Community Hub, removal of hard rubbish with EGSC
services, encourage community arts projects, inject hope, more community
activities, family days, coffee catch ups for different groups, linking with
community organisations like Rotary/Lions to fundraise for community
projects.

Recommendations

4.1 Develop a Love East Streets campaign to clean up hard rubbish, yards, graffiti etc.
EGSC to provide free hard rubbish collection.

4.2 Attract community arts funding.

4.3 ldentify a rotation of organisations that can host regular coffee catch ups in the
two parks/reserves e.g. Catholic Care own a ute with a coffee machine set up on
the rear.

4.4 Design and implement a mowing business enterprise for subsidised mowing of
private lawns.

4.5 Expand the variety of activities within the Community Hub. Explore use of larger
facilities for public use with EGSC (Kinder buildings).

4.6 Investigate the Community Hub running a shop for basics or a not for profit café
concept.
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5. Advocacy

Advocating for the East Community was a strong recommendation from the
2016-17 report. The need continues for leadership and support in a community
that is not cohesive and coordinated.

Recommendations

5.1 ldentify residents that are well connected and can take the lead. Build advocacy
and communication skills through localised training and support.

5.2 Find young people that wish to make change and support their actions.

5.3 Work with Department of Families, Fairness and Housing to further support EAST
residents.

5.4 Encourage the Community Hub to increase communication to residents via the
Community Hub Face book page.
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Building on Strengths

The positive responses from residents concentrated on having good friends
nearby, friendly neighbours, proximity to parks, the Community Hub
Foodbank, housing affordability and having a local Kinder (unfortunately
closed permanently in December 2021).

Many people reported that their street or court is fairly quiet and that they had
good people in their street. Family is important and residents value the close
proximity of relatives and the support structure this brings.

East has underutilised parks and outdoor spaces that can be improved upon.
Not only will this benefit residents but will increase visitation to park from
families in other parts of Bairnsdale.

Actioning the recommendations that improve existing infrastructure will
improve the liveability of the area. Focusing on opportunities to increase social
connection will enhance the strengths listed above and improve residents’
feelings of belonging.
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Summary of Recommendations

It has been 5 years between consultations and GLCH has continued to monitor issues and changes
over this period both formally and informally with community groups. Whilst there has been some
change, mostly the issues are the same and continue to be problematic for residents.

Without advocacy and significant financial investment in infrastructure and services, residents of East
will continue living in poor quality housing, be less safe and have reduced opportunities for their
children to thrive.

A coordinated and dedicated focus is heeded to lift the quality of living for families. With multiple
organisation support, we can build on the many strengths that exist, to improve liveability and create
a well connected and supported community.

1. Violence and Safety

1.1 Request East Gippsland Shire Council (EGSC) assess suitability for speed humps and other
‘hoon" responses.

1.2 Request relevant public safety organisations assess Hoddinott St Reserve for security cameras.
installation.

1.3 Highlight community concerns and the priority list with EGSC and local Victoria Police
leadership.

1.4 Present report to relevant alcohol and drug service organisations (prevention and treatment)
and advocate for targeted support in East.

1.5 Inform and teach residents how to best contact EGSC ranger. There is an app called
Snap-Send-Solve that may suit better than phone contact.
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2. Children and Families

2.1 Present findings to the Children's Wellbeing Collective with a view to increase services and
activities from all children focused organisations.

2.2 Explore support for parents and families. Instigate parent coffee mornings to increase
connection.

2.3 Request the EGSC consider best use for existing Kinder buildings, involving the community
in any discussions.

2.4 Support the Community Hub to offer a variety of children focused activities.

2.5 Relevant organisations commit to regular school holiday activities program in the Hoddinott
Park.

3. Parks and Playgrounds

3.1 Request East Gippsland Shire Council (EGSC) consider playground equipment upgrades and
safety fencing. Consider a bike track for Cameron Crescent Reserve.

3.2 Research other funding streams for playground improvements (service clubs, Aboriginal
Health Organisations, sport & recreation funding).

3.3 Request Parks and Gardens Dept (in EGSC) pick up glass/rubbish before mowing and audit
rubbish bin level in Hoddinott Reserve.

3.4 Investigate installation of safe public toilets for Hoddinott Reserve. This is heeded for
community gatherings, family convenience and playgroups that utilise the park regularly.

4. Community Connection and Pride of Place

4.1 Develop a Love East Streets campaign to clean up hard rubbish, yards, graffiti etc. EGSC to
provide free hard rubbish collection.

4.2 Attract community arts funding for ongoing projects.

4.3 ldentify a rotation of organisations that can host regular coffee catch ups in the two parks e.g.
Catholic Care own a ute with a coffee machine set up on the rear.

4.4 Design and implement a mowing business enterprise for subsidised mowing of private lawns.

4.5 Expand the variety of activities within the Community Hub. Explore use of larger facilities for
public use with EGSC (Kinder buildings).

4.6 Investigate the Community Hub running a shop for basics or a not for profit café concept.
5. Advocacy

5.1 ldentify residents that are well connected and can take the lead. Build advocacy and
communication skills through localised training and support.

5.2 Find young people that wish to make change and support their actions.
53 Work with Department of Families, Fairness and Housing to further support EAST residents.

5.4 Encourage the Community Hub to increase communication to residents via the Community
Hub Face book page.
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Appendix 1.

The following are responses received from residents on the questions: ’
1. How do we improve the issues in East?

2. What services, programs or activities would you like to see in East?

Park Improvements

Build a bike track into Cameron Cres for toddlers and young kids
BBQ in Cameron Cres

More playground equipment

Make playgroup outdoors safe in the park - too much glass for little kids
Clean up the parks more often

Facilities in park, fitness area, bigger playground

Drinking tap and toilet

Keep parks maintained and nice places to sit.

More seating and a table in Cameron Cres

More shade sails and activities in parks

Improve kids playground in Cameron Cres. Broken glass, long grass and get a climbing gym and slide
There is always smashed glass and I've come across needles

Get another bin and a second BBQ in another location

Make more secure parks, more outdoor adventure play, great swings
More interesting playground

Make parks easy to be in

Open toilet block to the public

Get rid of glass on ground

Clean park every week

Need swings, sand hills

Safety fence along park side of hoddinott st to protect small kids
More playground equipment and variety

An adventure play ground

Dog park area

Water park like Metung

Security and Feeling Safe

Police need to take our issues seriously

More police patrols at night

Security cameras

More police patrols

Police to look out for fast cars and burnouts

Install more street lights

Speed humps in Hoddinott

Stop the fights

More cops out

Not allow drinking after so many hours

Slow the traffic down or put in a crossing.

Speed cameras

Speed humps might help safety

Security cameras in the park

More lights

Get more street lights

Police patrol 3 x day but not at right time of day. Same routine always.
Need more secure fences to feel safe

We don't walk over to Hoddinott park because it feels unsafe and dangerous dog on the way
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Need a police presence in East

Stricter curfew

Security cameras in parks to deter drinking and violence

Security camera needed for BBQ and park

Do something about the violence

Speed bumps along Lucknow and Hoddinott St may prevent hoons treating the roads like their own personal
racetracks.

Speed bumps to slow down

A stronger police presence

Rebate on home security system

Speedhumps on Hoddinott St

Need to slow the drivers down

Fence around the hoddinot playground.

Department of housing working with police to find problem households

Dogs

The council must remind residents of their responsibility towards their pets.
Dangerous dogs affect walking (Lucknow/Humphrey area)

Call the pound to do more patrols

Get pound to patrol for strays

Have the dog catcher more active

Children and Community Activities

Outdoor adventures for kids

More things to do

More for kids, get them out of the house and doing/learning

More activities at hub

Lots of help needed for parents

More activities for everyone

More access to programmes

Increased funding to Quantum to open Hub more often

People need things to do

Make available a van that can pick up and drop off community members to visit services such as the East
Bairnsdale Community Hub, allowing people to participate in social activities and access the food relief
service. A van could be made available through combined services collaboration within the Bairnsdale area.
Run BBQs and activity days in the park again please

Community working bee would be a great way for people in our area to meet

Open hub more

Purpose built community facility for meeting, services, activities

Shop and cafe

Lunch gatherings

Get a koori worker for kids and youth

Need to know what is on at the hub - get it on social media or send us flyers

Celebrate parents and their role

More activities in parks for kids

The area should have its own school, kids all go to different schools, a small school would be a great
community facility

Get Kinder to continue in East

Family support

Get more activities for kids in east to do

After school club for kids

After school activities, more organisations involved
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More organisations need to support the HUB to have it open more often and offering a wider rangeof

services and activities

More fun activities in the park again

Kids programs

Family days in the park

School holidays need activities at the hub and in park
Skate competitions

More events and activities for kids

Kids activities at the hub on a regular basis

More to keep kids occupied and reduce vandalism

Free activities for kids

After school programs

Play groups

More outings for children who can't afford school camps
Kids equipment

Events in the park

Playgroups

Lift up the kids, give them hope

More for kids all the time

More for youth and teenagers in the area

Playground needs a safety fence

A lot more fun days at park again

Sports for kids

Activities for kids

Children's programs

Use of kinder buildings for playgroup

Theme days in the hub "science day’, ABC day for kids
Give the kids somewhere to go to escape violence of home
Survey for youths and see what they are interested in
Kids playing at the park more

Neighbourhood kids coming and playing together
Some fun for kids

Activities at the park again

Community BBQ

Day to day activities

more sports facilities, maybe a set of footy and soccer goals, cricket nets
Play ground (fenced) for pre school children to safely play
Mr whippy coming back

Community Connection

Bring back the community feel

Clean up the parks day

Fundraisers for community projects

Group community working bees
Community arts programs

Coffee cart in our park sometimes
Neighbourhood watch

Give us ways to get involved in community.
Food trucks

Cafe

Coffee places

Casual meet ups in Cameron Crescent
Less structured activities that people can drop in to so they don't feel time barriers

\
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Community Pride and Quality of Life

Community Arts Project

People need to clean up their front yards

Need a lawn mower service that is affordable

Council needs to step up and look after us

Get rid of broken glass on foot path

Build more new houses

Teach people how to look after their homes

Give hope or find hope

Have someone remove swear words & replace pieces where it is scratched in
Need hope

Young people collecting cars in front yards - looks bad

Pay youth to mow lawns and charge residents

Paint over swearing and threats

Professional street artists

More bins, community clean up program, like the old “clean up Australia Day"
Clean up front yards to make it look better. We don't mow ours because my back is injured.
Design a hand print wall and community art for park

Celebrate the community, bring positivity to the place

Set up a young person’'s mowing business with 2nd hand mowers at the hub.
Get a phone box

Evict the squatters and liaise with the owner about cleaning up the mess.
More support for these short/medium term houses. Houses should be low maintenance and should have
gardening and maintenance support

Paint over graffiti or get police to catch people doing graffiti

Help people get jobs

A local campaign promoting pride in our community

I can get a big group of friends together for activities (teenager)

Bigger houses

Need larger homes for large families

People need help to mow lawns

Shop/Café

Get some people to volunteer in a café locally

Get volunteers to run a shop

Shop is missing, that used to be good

There is talk of a Thai takeaway in the old shop on McEachen st
Convenience store. It's a long way to go for milk, bread and snacks
A shop for basics would be handy

Shop for essentials

Need a place to buy takeaways

We need some type of shop

A little grocery store for the essentials

Parent and Family Support

Parent support - get togethers

Single parents social group

Parenting social group

More support for families, particularly those doing it tough

Mental Health services are so hard to get. | am sick alot of the time
Offer drug and alcohol group sessions or support in East
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Hub

All ages art and craft (include adults)

More activities at the hub

Hub needs to be open 5 days

Group activities

The hub opened more

Cooking classes

Increase marketing of hub

Promote the hub more - monthly flyer into mail boxes. Also on facebook.
The hub opened more

Self defense class

Use facebook to let us know what is going on

Need to know about food bank days and other events
Hub activities

Community garden

Coffee chats

Art classes

Volunteering and garden programs will take time to get people in but still good.

we need mental health help, ways to deal with stress, help people drink less
Open hub every day
More group activities
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Appendix 2.

Public Transport Route
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Appendix 3.

Historical articles from Bairnsdale Advertiser. Thank you to lan at the

Bairnsdale Historical Society for his assistance with this research.

Survey on Housing
in East Gippland

A survey will be made by the Victorian Eastern Devel-

opment A-ssociation in an effort to determine the demand
for Housing-Commission hom es in East Gippsland.

Municipel councils in the V.E.D.A. ereo will be
A asked to supply figures on
the demand within their boundaries for Housing Commission homes and flats |
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Appendix 4. ‘

\

Glossary of terms and principles

Accountability: ongoing processes established to monitor, evaluate and disclose
information, including processes to track and communicate decisions and activities in
reliable, accurate and clear manner.

Advocacy: a method of assisting people, particularly those most vulnerable in society, to
have their voice heard on issues that are important to them.

Community Connectedness: A persons sense of belonging within the community.

Empowerment: Increasing the ability of individuals and groups to influence issues that
affect them and their communities.

Inclusiveness: consultation should be accessible and balanced, and reasonable attempts
made to also include stakeholders that may be harder to reach, to ensure a full range of
values and perspectives are included.

Hope: Hope is an optimistic state of mind that is based on an expectation of positive
outcomes with respect to events and circumstances in one's life or the world at large.

Integrity: consultation should be open, truthful and transparent to enable stakeholders to
participate in a meaningful way.

Participation: Supporting people to take part in decision making.

Partnership: recognising that many people and agencies can contribute to community
development.

Responsive and reciprocal: consultation should promote dialogue and be supported by
timely and accurate information.

Respect: stakeholders should be valued and actively listened to.

Self-determination: supporting the right of people to make their own choices.
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