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1. OBJECTIVE

The Gippsland Lakes Community Health (GLCH) Community Advisory Group (CAG) provides
consumer and community engagement advice to the organisation on operational issues. The aim of
the CAG is to create an environment that values active consumer participation in policy and planning,
decision making, evaluation, and delivery of service. The CAG is guided by the GLCH Consumer and
Community Engagement Policy and the Consumer and Community Engagement Framework.

2. ROLE

The role of the CAG is to:

+ Provide advice in relation to the integration of consumer and community views into all levels of
policy and planning, decision making, evaluation, and delivery of service.

* Advocate on behalf our consumers and the community (with a particular focus on disadvantage,
isolated or marginalised community members) to ensure accessible, inclusive, effective, and
efficient health services for the wellbeing of our community.

Membership
The GLCH Chief Executive Officer (CEO) shall appoint the members of the CAG. Community
members are appointed for a term of three (3) years.

The CAG shall comprise of the following members:

¢ Community Members:
A minimum of eight (8) and a maximum of twelve (12) diverse community members. Community
members contribute specialist knowledge and expertise by providing consumer and community
perspective. Participants will reflect the diversity of our community. Community members will
need to have the capacity to reflect on and present community issues, rather than focusing on
personal concerns or individual issues.

e Executive Sponsor (Chair):
The Executive Sponsor shall be the Executive Manager Corporate Services or an alternative as
nominated by the CEO. The Executive Sponsor acts as a conduit between the CAG, Executive
Management Team (EMT) and staff. They provide information and clarification at meetings. The
Executive Sponsor is responsible for Chairing the meeting and driving the direction of the CAG,
supporting the effective operation of the CAG within meetings and between meetings.

GLCH staff may delegate a proxy to attend meetings of the CAG in their absence.

Community members can cease membership of the CAG at any time by notifying their intention to the
Executive Sponsor. Membership will also cease at the end of a community member’s term if they are
not reappointed.

3. MEETINGS

Meeting Structure
The CAG meets every three months, with at least four (4) meetings being held per annum. Meetings
will be a minimum of 60 mins and maximum of 2 hours.

Meeting Correspondence

Agenda, minutes, and other relevant documents will be circulated to the CAG members one week
prior/following the meeting. Disclosures of interest shall be recorded in the meeting minutes. The
minutes of each meeting will be noted at the next scheduled Quality and Governance Committee
Meeting.
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4. RELATED DOCUMENTS/REFERENCES

Consumer and Community Engagement Framework May 2022-May2025

Consumer and Community Engagement Policy
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